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“A place for everything, everything in its place”… 

ito ang kasabihang tumatalakay patungkol sa 6S 

Management. Ito ay pinasimulan sa isang training 

na pinangunahan ng ating resident process 

consultant, Mr. Henry Palaca ng Quality Plus noong 

March 19, 2019. Ito ay dinaluhan ng lahat ng 

empleyado na ginawa sa Eurochem Training Hall. 

Ito ay kinapapalooban ng pangunahing 5S 

principles + Safety: 

6S MANAGEMENT TRAINING 
by John Bandoquillo 
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6S MGT TRAINING cont... 

Kasabay ng pagtalakay ng mga important 

concepts nito ay ang application workshop para 

makita at mas lalong maintindihan ng bawat isa 

kung paano mai-apply sa kanilang departments. 

Masayang nagtapos ang training na kinakitaan 

ng excitement at bagong kaalaman ang bawat 

isa na naidala nila sa kanilang work place. 
 

• QMS DAY 10-POINT TARGETS Ito ang line-up of programs o “10-point targets” ng QMS sa 2019 



 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

     

 

 

 

 

 

 

 

 

 

Kasunod nito ay ang 6S Department Presentation na 

tumalakay sa pang-unawa sa current situations ng bawat 

department, analysis ng mga problems at ang proposed 

actions para malunasan ito gamit ang prinsipyo ng 6S 

Management. Ang first 3S (SORT, SET IN ORDER & SHINE) ang 

unang gagamiting principles para sa taon ng 2019. 

Pinangunahan ang presentation ng The Collectibles ng 

Executive Department. Ang creativity ng bawat 

departamento ay hindi lamang naipamalas sa 6S Jingle 

kundi pati na rin sa kani-kanilang Team Names at Team Logo.  

Na-challenge ang mga presenters sa mga tanong 

at suhestiyon ng mga judges mula RCMC na sina Ms. 

Lorie Lachica at Ms. Aiza Aguilar. Naging mas 

mahigpit ang labanan ng 6S presentation at jingle 

competition. 

Muling napatunayan ng bawat empleyado ng 

Eurochem ang kanilang galing at creativity sa 

naganap na contest. Asahan na ang aktibidad na 

ito ay umpisa pa lamang sa mga susunod pang   

proyekto sa ilalim ng 6S Program. 

Nagpakitang gilas ang lahat ng departments ng Eurochem sa naganap na 6S 

presentation at jingle competition noong April 1, 2019. Ang aktibidad na ito ay 

naglalayong ilunsad ang 6S Program; mahikayat ang bawat isa na makipag-

cooperate; at ma-sustain ito ng buong company nang masaya at may sigla. 

6S PRESENTATION & JINGLE COMPETITION 
by Christian Luna 

PRECISION NEWSLETTER 
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Pinangunahan ng Supply Cool Chain ang contest sa 

kanilang rendition ng “Here at SM”. Hindi rin nagpahuli 

ang TSD Goal Diggers sa kanilang nakaka-indak na 

interpretasyon ng “Sumayaw Sumunod”. Napa-“Yey!” 

din ang lahat sa jingle ng Team YES mula sa Sales-

Cosmetics. Sa himig naman ng “Sitsiritsit” at “Anak ng 

Pasig” pinamalas ng Fizzy Foodies ng Sales-Food at 

Fighting Finance ang kanilang galing sa pagkanta. Hindi 

din nagpadaig ang 6Screate Service ng HR &Admin sa 

kanilang jingle na hango sa “Wag Maghihiyang 

magtanong ng Ritemed”. 
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TSD Goal Diggers 6S Jingle Presentation 

Fizzy Foodies 6S Jingle Presentation Team YES 6S Jingle Presentation 

Fred Rufino presenting Supply 

Chain’s 6S Plan of Action 

Adrian Tinsay presenting HR 

& Admin’s 6S Plan of Action 

The Fighting Finance 

6s Jingle Presentation 

QMR, QMS Supports and QMS 

Ambassadors with the judges 

All smiles on everyone’s faces 
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TEAM LOGOS 

• HR & ADMIN • 

• SALES FOOD • 

•SALES COSMETICS• 

• EXECUTIVE • 

• FINANCE • 

•TECHNICAL SERVICES• 

• SUPPLY CHAIN • 

QMS SCOREBOARD 
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Being part of the Quality management system (QMS) has broaden my 

perspective in terms of organizing not just my work process but my 

personal life as well. I believe that it is a way of life too on how we 

scientifically organize everything and let go of the things that does not 

spark joy anymore. I am very sentimental when it comes to those things 

before but I have to let go and be minimalist instead. I learned that 

safety plays a vital role in the modern 5s which is to yourself in it until 

becomes you. The living 6s, the walking 6s. Let us do our part and walk 

the talk to a more productive workforce. 

 

“The living 6S, the walking 6S… Walk the talk.” 

 

-Chris Soberano 

PRACTICAL TIPS WITH KATIE KONDOW 

SORT – Does it Spark Joy? 

As I’ve watched MARIE KONDO, I was inspired by how she taught 

her viewers to sort VALUABLE/MEMORABLE things. In my own 

experience of doing the 6S, I had a hard time letting go of 

important belongings but MARIE KONDO helped me by asking a 

simple question “Does it SPARK JOY?” Once you know the answer, 

here’s how you can use it in sorting. Things that spark joy deep in 

my heart either I will donate it or keep it. Things that spark joy but 

bearable to let go, I WILL LET GO! 

Problem: experienced difficulty of breathing inside the     

bathroom because of the use of detergent 

Natural alternative: we can use baking soda with a mixed 

of vinegar to replace the detergent 

How to use: 

1. Put baking soda into the spaces of the tiles 

2. Sprinkle it with vinegar 

3. Allow it to sit for 10 to 15 minutes  

4. Use a microfiber cloth, sponge or a scrubber to wipe down the surfaces. 

SHINE – Use of Baking Soda and Vinegar 

This is also good in cleaning various surfaces such as your office table, shelves, name it. 

SET IN ORDER – The Hikidashi Box 

The Hikidashi Box set is the perfect tool to help kickstart your 

tidying. Named after the Japanese word for “drawer,” these 

boxes will bring order to your cherished items. I personally 

collect old boxes of chocolates, biscuits and perfumes to use as 

a separation tool in my drawer cabinet to set things in order. 

“Cleaning isn’t simply about getting rid of dust & garbage. 

It can make someone’s life a little easier and happier. “ 

 

-Kate De Lara 


